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admitted that the Government had started late. A democracy,
as he had often said, is always two years behind a dictatorship.
"I put before the whole House my own views with an appalling
frankness," he went on. "From 1933 I and my friends were all
very worried about what was happening in Europe. You will
remember at that time the Disarmament Conference was sitting
in Geneva, and there was probably a stronger pacifist feeling
running through this country than at any time since the war. I
am speaking of 1933 and 1934. You will remember the election
at Fulham in the autumn of 1933, when a seat which the
National Government held was lost by about 7,000 votes on no
issue but the pacifist, and that the National Government candi-
date, who made a most guarded reference to the question of
defence, was mobbed for it. That was the feeling that was in the
country in 1933.
"My position as the leader of a great party was not altogether
a comfortable one. I asked myself what chance was there within
the next year or two of that feeling being so changed that the
country would give a mandate for rearmament. Supposing I
had gone to the country and said that Germany was rearming
and that we must rearm—does anybody think that this pacific
democracy would have rallied to that cry at that moment? I
cannot think of anything that would have made the loss of the
election from my point of view more certain. I think the
country itself learned by certain events that took place during
the winter of 1934-5 what the perils might be to this country.
All I did was to take perhaps a moment less unfortunate than
another might have been, and we won the election with a large
majority. But, frankly, I could conceive that we should at that
time, by advocating certain courses, have been a great deal less
successful.
"We got from the country a mandate, with a large majority,
for doing a thing that no one twelve months before would have
believed possible. It is my firm conviction that had the Govern-
ment, with this great majority, used that majority to do any-
thing that might be described as arming without a mandate—
and they did not do anything except the slightly increased air
programme for which they gave their reasons—it would have
defeated entirely the end I had in view.
"I shall always trust the instincts of our democratic people.
They may come a little late, but—my word!—they come with a
certainty when they do come; they come with a unity not im-
posed from the top, not imposed by force, but a unity that
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